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Executive Summary 📑
Our company produces summer, winter and all-season 
tires for passenger cars. “Best Drive” was founded in 
2015 by qualified staff. Our products are common in 
the market, but we would like to increase their 
distribution. We believe that we are able to develop 
without losing the quality of our products.The main 
task of the prepared marketing plan is to enable the 
promotion of our company's product in order to achieve 
the assumed goals



Our qualified staff



MISSION 🚀
To provide outstanding quality and variety 
of automobile tires at the right price.

VISION ✨

VALUES 🎯

To be the best premium automobile tires 
company in the world.

The comfort and safety of our customers’ 
driving is our priority.



SWOT Analysis

Strengths:
💪 Ecologically Friendly Innovations,
💪 Stronghold in the European 

Markets,
💪 High Quality,

Weaknesses:
👎 Possibility of purchase only 

stationary,
👎 Heavily dependent on the 

European Markets,
👎 No truck tires.

Opportunities:
👆 Increase number of clients,
👆 Technological progress,
👆 Triple protection proposition,

Threats:
👇 Controversies,
👇 Increased Competitions,



Our main customers 👨👩
Our clients are drivers who do not save money on the car and care 
about driving safety during even the worst weather conditions.
In our company, each recipient will find prices adjusted to their 
income.
The goal set by the customer is the quality of tires that goes hand 
in hand with the price. 
Our customers are satisfied with our products because they meet 
their expectations.
We have many regular customers who will be happy to 
recommend our company to their friends.



Our Marketing Goals

🎯 Graw sales by 35%,

🎯 Increase website traffic by 20%,

🎯 Increase customer engagement by 40%,



Marketing strategy 🏆

Our strategy is to create a promotional campaign for our 
products together with colleagues, which will represent us on 
the retail market. We create posters, billboards, promotional 
videos, advertisements and websites. We also conduct 
surveys among the public on which tire brands are most used 
in Poland. With each passing day, we plan to improve the 
quality of our products so that they serve our customers for 
many years. 



Marketing Budget💸

Our total budget:
$210.000

CATEGORY AMOUNT

Product Research $45.000

Competitive Analysis $35.000

Survey & Focus Groups $20.000

Launch Events $10.000

Advertisement $30.000

PR $15.000

Content Management $30.000

Graphic Design $25.000

Total $210.000



Thank you for your attention!

You drive. We care.


