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Six thinking hats

•Many organizations use this method to make 
meetings more productive and effective
• And how does it work? By asking you to wear 

six different thinking hats that represent the 
six different aspects of how you can possibly 
think





The rules

1. Always think in the style of the hat
you're wearing. Any other ideas and 
thoughts that surface are to be ignored.

2. Follow the ritual of the hats and the 
colors. Take the method as a serious 
game.



White Hat: information and facts

•What information is available? 
•What information would we like to have? 
•What information do we need? 
•What information is missing? 
• Give one suggestion about missing 

information... 



Red hat: Check impression it makes

• How does this make us feel? How will 
customers feel? (give one suggestion to improve it)

• How this business idea could cause better 
impression and feelings?
• Remind yourself that no explanation is 

needed! 
• Give feelings and intuition validity.



Black Hat:  risks and difficulties

•What could be the possible problems? 
•What could some of the difficulties be? 
•What is a competitor appears? 
• Right now we are using the black hat, so you 

must make a real effort to come up with the 
negatives.



Yellow hat: check benefits and viability

•What are the benefits? 
•What are the values? 
• Is there a competitive advantage? 
• Is there potential value? 
• Is there a concept in this idea that looks 

attractive?
• 2 suggestions to improve the competitive 

advantage or the value



Green: Alternatives and Creative Ideas

• Are there other ways to do this?
•What else could we do here?
• How else might we carry through this 

concept?
•What are the possibilities?
• How will overcome our difficulties?



Blue Hat: Conclusions

• Each team summarizes the suggestions
• Discuss how to implement improvements

• Sets the agenda.
• Sets the timing.
• Decides on the next step. 



WE ALL CAN BE CREATIVE

• Getting rid of the belief that creativity is an 
ability that only some people have.

• Scamper technique



SCAMPER

Rethinking a product or service that already exists

Some ideas that you generate using the tool may be 
impractical or may not suit your circumstances. Don't 
worry about this 
The aim is to generate as many ideas as you can.


